
 

 

Minutes 
FREMONT MOBILITY COMMISSION 

Wednesday, January 15, 2020 
7:00 P.M 

Niles Conference Room 
39550 Liberty Street.  Fremont, CA 94538 

 
 

These notes are draft in the nature and will not be final until approved by the Mobility 
Commission on a future date 

 
1. CALL TO ORDER 

 
The meeting was called to order at 7:00 p.m. by Staff 
 

2. ROLL CALL 
 
Members Present: 
 Mellissa Avery 
 Julie Huang 
 Flavio Poehlmann 
 Mark Spencer 
 Stephen Tu 
 Erin Vaca 
 Kevin Wu 
 
Members Absent: 
 Nisar Ahmed 
 
Staff Present: 
 Hans Larsen, Public Works Director 
 Noe Veloso, Assistant City Engineering 
 Sheila Marquises, Senior Transportation Engineer 
 Matthew Bomberg, Senior Transportation Engineer 
 Natalie Khwaja, Management Analyst II 
 Eliza Villaluz, Senior Office Specialist 
 
 
 
 
 
 
 
 



 

 

 
 
 

3. SCHEDULED  ITEMS 
 
3.1. Welcome and Opening Remarks                                    (Mayor Lily Mei, Noe Veloso) 

       Mayor Lily Mei and Noe Veloso opened up the meeting by welcoming   
       Commission participants. 

 
              3.2 Commission Member Introductions                                                         (Hans Larsen) 

Had a team building session, commissioners were asked different questions 
and had to get in the right order depending on their answer.  The 
commissioners talked about what locals have mentioned are their main 
concerns regarding traffic. Public Works Director Hans Larsen discussed the 
up to eight year term. 

 
3.3  Purpose of Commission (See attached presentation)                            (Hans Larsen)      

Discussed ordinance 09-2019- the Commission is to facilitate the 
development and implementation of transportation policies, projects and 
programs that service to enhance multimodal mobility and traffic safety for 
the Fremont community. 

o Section 2.20.690 – Meetings- the Commission will meet quarterly, 
City Council and the Commission will meet annually for a work 
session. 

o Section 2.20.700 - Duties and Responsibilities- the Commission shall 
act in an advisory capacity to the city council. The Commission will 
assist in implementation of actions included in adopted 
transportation plans including the Mobility Action Plan. 

 
3.4  Overview of Mobility Action Plan                                                              (Hans Larsen)  

Public Works Director Hans Larsen discussed the Action Agenda Check List, 
Traffic signal modernization, school zones and access, travel alternatives, 
traffic safety program, new technology and smart mobility, regional policy 
and projects, organization and funding initiatives. 

 
3.5  Future Meetings and Work Plan                                                                (Hans Larsen) 

 February 6th- Mobility Summit 

 February 19th- Commission Meeting 

 March 18th -Commission Meeting 

 April 21th – Work Session with Council 

 May 4, 2020- Joint City Council/FUSD Board Meeting 

 June 17, 2020 – Commission Meeting 

 September 16. 2020-Comission Meeting 



 

 

 
 
 
 

 December 16, 2020- Commission Meeting 
 
3.6  Public Communications       
  Two people from the public spoke.  
  The Commission members were asked about special interests, questions, and 
              information request they may have. They would like a way to communicate with  
              the public regarding new infrastructure by videos, formal notifications, A 
             “What’s New?” segment and education on various plans. The commission    
              requested a briefing on plans and codes, connectivity with regional projects,  
              Vision  Zero Strategies and funding opportunities (grants).  They all shared  
             interest in meeting with regional cut-thru commuters as well as board  
 representatives and possibly have a joint commission meeting. 
     
3.7  Adjournment                                                                                                 (Noe Veloso) 

 Meeting was adjourned at 9:28 p.m. 
  

 
 
 


